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Postal Address Location Contact
P.O. Box 11958, 24 Merchants Quay, tel: +353 15240160 email: info@mgi.ie
. Dublin 8 . Dublin8 . fax: +3531524 0946 web: www.mgiie

Merchants Quay Ireland
A hot meal. A helping hand. A fresh start.

<<Name>>

<<Sample Address1>>
<<Sample Address2>>
<<Sample Estate>>
<<Sample Town>>
<<Co. Sample>>

July 2014

QUAY TIMES SUPPLEMENT: FROM THE DESK OF TONY GEOGHEGAN

Dear <<Salutation>>,

I've wanted to introduce you to one of MQI's services for some time now.

It's only possible with the help of support like yours, whether you give monthly
or yearly or whenever you have a few euro to spare. And I thought you might feel
glad to see what an incredible difference you make.

We call it aftercare housing. For men and women on their journeys of hope
and recovery, it is the final door you will open.

But I've been unsure about featuring aftercare housing in Quay Times because
we can't yet keep pace with demand. In other words, we have to turn away some
who need the help — because we just haven't the room.

As you can imagine this is heartbreakingly hard on us all. Clients, and staff
included.

Then I thought how I have always been able to write to yvou openly... and
honestly... even when there is less than ideal news scattered amongst the good.

I thought of the men and women who have been through the aftercare housing
we do have — and of those who are there now, for the simple reason that you care
enough to give to MQI. At a time when they have nothing... at a time when they are
as raw and vulnerable as the day they walked into Merchants Quay Ireland off the
streets, homeless and addicted... your generous heart shines through.

We can't yet help them all. It's true. But that doesn’t make the aftercare stories
you do make possible any less powerful. You'll read three such stories in the Quay
Times enclosed — of Jack, Clodagh and Oisin.

It won't surprise you that aftercare housing’s capacity problem has
multiple facets — MQI being a frontline service, for one, which means more than

half of the men and women who come into our donor-funded residential detox

P.T.O.
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and rehab programmes, will come in out of homelessness.

At St. Francis Farm more than 7 out of 10 clients are homeless when they pass
through our door. There — and at our High Park rehab — addictive drugs like heroin,
and cocaine, lose their grip.

Clients emerge drug free. Vulnerable to relapse. And still homeless.

In a sense they are as fragile as the day they found us. Only this time they,
along with MQI staff, have invested superhuman amounts of dedication and empathy
and expertise and willpower to turn their lives around.

Merchants Quay Ireland’s aftercare housing units in Co Kildare and Co Dublin
give some of these men and women, on an urgent needs basis, a safe place to return
to the real world, post-rehab. A home for a time.

Still linked to MQI services, they participate in weekly aftercare groups and
one to one key work with people like Ken O’Connor, who you’ll meet in the
newsletter. Free of addiction’s fog, many will learn how to turn on a washing
machine and cook and fill out a form for the first time in their lives, under aftercare’s
roof. They also have the gift of 5-6 months in a safe place, assisted by MQI staff, to
seek out housing beyond aftercare in a very tough Irish rental market — and it is a gift
they do not take lightly.

Imagine how easy it would be to slide back into addiction without these
supports. Now consider trying to stay drug free without support and living back in a
hostel... having to call for a bed each night.

Yet the journey of a thousand miles begins with a single, brave step. Then a
step after that, and another. It is in this way we make our way home...

It is in this way we will keep doing all we can — for as many as we can —
through Merchants Quay'’s aftercare housing, until the day comes when we can open
that final aftercare door to every person who needs us.

Thank you for being there every step of the way. Your trust and your faith in
Merchants Quay Ireland is the thread that binds us.

With all my gratitude from your MQI family,

Tony Geoghegan
CEO, Merchants Quay Ireland

P.S. In keeping with our annual summer tradition, you'll find enclosed a sheet of
address labels to thank you for your ongoing support of Merchants Qua
Ireland. And in honour of aftercare housing especially, I hope as you use the
labels you'll think of those who have an address and a safe place to call home,
because of you. If you’'d like extra labels, ring Aislinn on 01 524 0139 and she’ll
be happy to help. Thank you for all you do.

Merchants Quay Project Ltd. Regd. Company No: 176421, Regd. Charity No: 10311 / Franciscan Social Justice Initiatives Ltd, Regd. Company No: 280573, Regd. Charity
No: 12809 / Board of Directors - Chairman: Mr Mick Price, Rev Keiran Cronin OFM, Dr Joanne Fenton, Mr Marcus Keane, Rev Patrick Lynch OFM, Rev Hugh McKenna OFM,
Rev Joseph McMahon OFM, Mr Brian Melaugh, Rev Niall O’'Connell OFM

—®—
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Each journey of hope has you at its heart.

Coffee Mornings: A Preview Tour

Preview what you'll see when you join us for Coffee
Mornings at Riverbank, held regularly on Thursday
and Saturday, in your honour...

ow do people end up at

MQI's Riverbank homeless

centre? And what really
happens there? These are big
questions. And they're exactly the
questions we want to answer for
you in a way that honours the
dignity and privacy you give to

those you help, without ever
knowing their names.

It’s why we invite you to
Coffee Mornings at Riverbank
when the homeless centre isn't in
active use. Two mornings each
month, after our rough sleepers
have gone from breakfast — and

s
et
—

“I was surprised by the range of support,
and how spotless everything is!”

SPECIALLY RESERVED, JUST FOR YOU:

Upcoming Tours & Open Days

Coffee Mornings at MQI's Riverbank Centre, Open Day at MQI's
held regularly in your honour... Saturday 26 July High Park residential
and 30 August at 11am, and Thursday Mo rehab 20th September.
14 August and 11 September at 10:30am. "o 1 All welcome!

while staff and volunteers are in
training — Riverbank opens its door
to you our donors, without whom
we couldn’t open at all.

In the quietness we’ll show
you the food kitchen where we
expect to serve 90,000 meals this
year. We'll show you where rough
sleepers can have a hot shower
and feel clean again. We'll show
you the presses of warm towels,
clean socks and underwear. The
contact rooms where clients can sit
in privacy with an MQI counsellor.
The dental surgery where we fix
the pain and embarrassment of
rotten teeth. We'll introduce you to
our nurse who tenderly dresses
ulcers on legs and feet that walk
miles each day.

During the tour, Coffee
Morning guests are surprised to
hear about the people who find the
courage to change their lives at
MAQI's Riverbank — because here,
thanks to your kindness,
homelessness and addiction don't
have to be a dead end. And that’s
worth feeling good about. =

Join us: We’d love to meet you, so
bring a friend (or two!) to an
upcoming Coffee Morning. See box
below for details.

Join us for free refreshments and private guided tours: Ring Aislinn or Martina on 01 524 0139 to let us
know which you'll attend, and be sure to bring an honoured guest (or two!).

www.mdi.ie

St. Francis Farm Open House, 2014 —

Thank You for Sharing a Day on the Farm!

On 24th May, Merchants Quay supporters travelled to Co. Carlow for our Open
House at St. Francis Farm. Hear what they had to say about their day...

“The physical standard of the
houses, the accommodation and
the facilities were most impressive
as well as the devotion of staff
and volunteers to your work. We
look forward to a future return to
the Farm.”

“[Our client tour guides] exuded
pride in the veggies & herbs in the
poly tunnels, and the chickens,
pigs, ducks and turkey.”

New website answers your toughest questions on Irish charities —

“How can I tell what makes a

“Everything about the detox and
rehab section surprised me,
especially the happiness of the
clients. They are wonderful. Keep
up the good work!”

charity good?”

upporters of MQI often call us with queries about how Irish charities

work — and we're delighted to help you. Now a new website,

developed by a handful of well-respected organisations, has answers to
your frequently asked questions: Visit www.goodcharity.ie today for

open, honest answers on charity in Ireland.

“It made me realise that it requires
great courage to start a new
life without drug dependence,
and of the follow up needed after
St. Francis Farm.”

| oo
| s
(et

GoodCharity.ie

?
WHAT MAKES ACHARITY GOOD?

‘#GoodChary

S g T

Merchants Quay Ireland
Homeless & Drugs Services

Merchants Quay Ireland
24 Merchants Quay,
P.O. Box 11958, Dublin 8

To make your gift by phone: please ring us on 01 524 0139.

Head Office: 01 524 0160
Fundraising: 01 524 0139
Volunteering: 01 524 0128
Email: info@mgqi.ie

Facebook: visit us for ﬁ
news and client interviews!

At MQI we respect everyone who
comes to us for help — and many are
working toward a fresh start in life.
So while their stories are true, client
names and images may have been
changed to protect their privacy.
Thank you for understanding.

www.mgi.ie

may rave heard charties
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My Aftercare Story,

Martin: Six Months On,
pages 2-4 page 4

Unlocking Aftercare’s Door

They came to MQI off Ireland’s streets, homeless
and chained to the world’s most addictive drugs.
Through the residential detox and rehab you fund,
they are drug free for the first time in years. But
there is one final door they need to pass through,
and many say it is the most important of all...

Aftercare housing gives clients a safe place to
transition during a fragile time in their lives.

ith his warm face and
Wready smile, it's not hard
to see why Merchants

Quay Ireland’s Ken O’Connor is
spoken of so highly by the men
and women who see him as pivotal
to their remaining drug free.

But beneath his easy
demeanour, O'Connor carries a
heavy weight. “It’s madness to
think clients come out of our
detox and drug-free rehab after
all that work, and have nowhere
to live or nowhere to go. If there
was more accommodation for us
to offer people — and long term
units that we could house them

The foot-soaking basins are filled and clean shoes,
fresh socks and cool water are being dispensed .«
along with medical care and countless other
tender mercies this summer because of your
generosity to Merchants Quay. They'd be lost,
without you. Thank you!

Coffee Morning Preview,
page 5

The Newsletter for Supporters of Merchants Quay Ireland

Your Day on the Farm,
page 6

Merchants Quay Ireland
Homeless & Drugs Services

even after the short term, that
would be my vision.”

Post-rehab home

He is talking about unlocking
aftercare’s door. And it's one
instance of how incredibly hard
your support works. Because
thanks to you we have already
been able to show that post-rehab
housing is a remarkably wise
investment.

For a handful of years staff like
Ken O’Connor have placed a small
number of homeless clients who
complete MQI's rehab into two
aftercare houses — one in Co
Dublin, and another in Co Kildare.
Each has a number of individual
units centred on a communal space
for cooking, meals, laundry and
meeting.

Wraparound care

In addition to the invaluable

support network of living with
(continued on page 2)

Join us: Open Day at High Park, page 5

www.mdi.ie
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“l couldn’t turn on a washing machine when | came into aftercare. Now | live in my own home!” - Oisin, page 4

Post-Rehab:
The Housing
Picture

Without aftercare
transition housing, more
than 5 out of every

10 clients who come to
MQI'’s residential rehab
are still homeless when
they leave.

HIGH PARK
DETOX & REHAB CENTRE

, -52%
i'; OF ADMISSIONS
| CAME FROM

\ HOMELESSNESS

ST. FRANCIS FARM
DETOX UNIT &
REHAB CENTRE

-70%
OF ADMISSIONS

CAME FROM
HOMELESSNESS

Aftercare’s Dootvr...

(continued from cover)

others working towards the same
goals, MQI staff — including
O’Connor — monitor every client
closely. Weekly meetings and one
to one key work sessions, along
with participation in Merchants
Quay Ireland’s donor-funded day
programmes add structure and
wraparound support to each day.

A vital transition
Since many are drug free after
years of addiction, through MQI
they also get help building literacy
skills, seeking housing beyond
aftercare, and in basics like
learning how to save, budget and
even fill out forms.

Clients view this 5- to 6-month

transition as something that’s as
vital as drug free treatment itself.
Demand is so great — see sidebar
at left — that the limited aftercare
housing units can only be offered
to people completing an MQI
rehab. Even then, it's on a most
urgent needs basis.

Raw and daunting

Non-MAQI options are daunting for
post rehab clients. Some will try to
return home if they had one.
O’Connor says this can be a bad
move: “The family home may be
one of the most dangerous places
to return to. There could well be
sexual abuse or substance abuse
or even parental abuse.” As tragic,
some must go back to hostels —
where drug and alcohol use are
pervasive. Merchants Quay clients

“It’s madness to think clients come out of our

detox and drug-free rehab after all that work,

and have nowhere to live or nowhere to go.”

— Ken O’Connor, Healthcare services coordinator at MQI

My Aftercare Story: “Jack”

“People say the real test comes
when you get out of treatment —
and there’s truth in that. After my
detox and rehab at St. Francis Farm
I was drug free for the first time
since I was a teenager. Everything
is just raw. I was homeless, I would
have had to go back to a hostel
without MQI. A lot of people don't
have that help and they end up
dead or back using drugs. The
housing, aftercare and day

2

programmes are as vital as the
treatment itself. And as well, having
it all together. Constant support by
the same people, it puts structure in
your entire day. It's tough now
finding my own little place, but I'm
hoping to — and to go to college next
year. I'd like to go into nursing. I
think if you had the person here from
over a year ago that went into
treatment, I don’t think you’'d
recognise him! MQI saved my life.”

www.mgi.ie

themselves are terrified to turn
to hostels for fear of relapse

at such a raw and fragile time in
their lives.

The lucky ones

Here lies O’Connor’s heavy weight.
“Qur staff have done as much as
we possibly can and clients put in
all that work too. Then to fail some
of them when it comes to the other
end, it's an emotional, stressful
time for us all. Those that do get a
room, you know, are the lucky
ones...”

The lucky ones know very well
how blessed they are (stories pages
2-4) to have a safe place to rest
their heads, post rehab. And we
thank you for your extraordinary
vision in entrusting Ken O’Connor —
and all our MQI staff — to help those
we can to unlock aftercare’s door to
a brighter tomorrow. m

This artwork, created by a client who
recently completed MQI's residential rehab,
expresses the hope and vulnerability of men
and women as they see the world through
drug free eyes for the first time in years. It
also underscores the need for post-rehab
housing to help them transition.

My Aftercare Story: “Clodagh”

“Trying to get housing is very hard.
But I said, ‘No way am I going into a
hostel. I'm after doing all this work
on myself at St. Francis Farm, and to
go backwards, no.’ I got the chance
to go into MQI's Co Dublin House
and day programme and I took it.
I'm 11 months drug free! It's a big
thing to have the support of the
other people in the houses. There is
a rota as well, weekly you have your
day of cooking for the house and

www.mgi.ie

your day of cleaning and your day
to use the washing machine. When
you are in active addiction you
forget those things. You can ring
Ken or Tara at any time, for talks
and key work — Ken is spoken of
highly all around the country. Now
I'll stay in touch with MQI through
group meetings on Thursday
nights. I have been saving for my
own place for me and my daughter.
I'm starting a new chapter.”

—®—

Martin: Six Months On

In the winter issue of Quay Times we introduced
you to Martin, who was homeless and emerging
from more than 20 years of drug addiction. Six
months on, see how aftercare housing helped him...

hen your support helped
WMartin rehab at MQI's
St. Francis Farm, he saw

the world through drug-free eyes
for the first time since the 1980s.
But he had no home to return to.
“I was scared,” he admits.
“It’s very hard to go directly from
a treatment centre into society
when you've been using drugs as
long as I did. Left on your own
you can easily do the wrong
thing.” Many clients face this
problem (story page 1), and it’s
reflected in the fact that demand
for MQI's aftercare houses in Co
Kildare and Co Dublin outpaces
capacity. So when we could offer
Martin a room, he seized the
chance. “Aftercare housing gave
me a place to reintegrate into
society. It keeps people safe.”

Martin remains drug free
today. He lives independently and
is working regularly as a
freelancer. He calls the structure
and interconnectedness of the
MAQI services “a godsend. I really,
really appreciated it.”

“Even when I moved on it
was Brian in aftercare who helped
me find the place I'm in now. At
the end of the day, I'm a
Merchants Quay man!” And at
the end of the day, we are
grateful to you for making
Martin's return to life possible.
Thank you. =

Read Martin’s rehab story on
www.mgqi.ie/news/quay-times-
winter-2014-newsletter. And
learn about aftercare housing on
page 1 of this newsletter.

My Aftercare Story: “Oisin”

“It’s when the drugs are gone out
of you that it really starts. Hand on
my heart I would be back to using
drugs if I had gone back home.
After my 17 week rehab at High
Park I was lucky enough to get into
MQI's housing programme, first at
the house in Co Dublin then in Co
Kildare because they asked me to
be a role model for other clients. In
my last weeks there I was actually
in college, and the stress of housing

www.mgi.ie

— it’s hard. The landlords weren'’t
accepting rent allowance, none of
them. A bloke who'd been with me
in hostels in the early days said,
‘There is a bed tomorrow in the
hostel.’ It was down to that. I was
blessed to get a flat that same day,
and I'm living on my own now and
in my second year of college for
software and computer networking.
Coming to MQI was the best
decision I ever made.”

“I'm so glad for the
options that were given
to me. It takes time to
get used to the real é
world without taking
drugs — I wouldn't be
drug free and back to
working today
without MQI.”
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For their journeys of recovery, my monthly gift...

Yes, I want to become a sustaining donor and support the work of MQI all year long.
I pledge my monthly gift, debited on the (please tick one) [ 3rd or the [J 18th of
every month, of:

O €10 monthly O €2’l* monthly O €50 monthly [ Iprefer€ __ monthly
(please specify)
SEPA Direct Debit Mandate

By signing this mandate form you authorise (A) Merchants Quay Project Limited to send instructions
to your bank to debit your account and (B) your bank to debit your account in accordance with the
instructions from Merchants Quay Project Limited. As part of your right, you are entitled to a refund
from your bank under the terms and conditions of your agreement with your bank. A refund must be
claimed within 8 weeks starting from the date on which your account was debited. Your rights are
explained in a statement that you can obtain from your bank. Please note: All fields must be
completed to enable us to process your payment. Thank you.

Your Name:

Your Address:

é City/Postcode: é

Phone: Email:
Country: Your BIC:*
Your IBAN:*

*All Direct Debit mandates now require your 8 digit BIC number and 22 digit IBAN number. These
numbers can be found on any recent bank statement.

Type of Payment: [1 Recurrent Payment or [] One-off Payment

Date of Signing: Signature(s):

#If you donate €250 or more in any given year we can reclaim the tax paid on your donation from the
government, so we could get more from your donation at no extra cost to you.

Once completed, please return this form to Merchants Quay Ireland in the envelope provided.

FOR OFFICE USE ONLY
SEPA Direct Debit Mandate

Unique Mandate Reference:

Creditors Name: Merchants Quay Project Limited Merchants Quay Ireland
Creditor Identifer: IE56SDD350164 Homeless & Drugs Services
Creditors Address: Merchants Quay Ireland, PO Box 11958, Dublin 8 Country: Ireland

www.mgi.ie | Charity No. CHY 10311

—®—



For their journeys of recovery, my heartfelt gift...

Yes, I want to ease the suffering of those who are homeless, hungry
and struggling with addiction here in Ireland. I enclose my gift of:

[0€30 O0€60 O €100 [ €150 [ 1prefer € *

(please specify)

Payment Method: [ L To make a gift by phone ring us on 01 524 0139.]

O Cheque/Postal Order (Make cheque payable to “Merchants Quay Ireland”)
Credit Card: OO Visa 0O MasterCard [ Laser

Please deduct the amount I have ticked from my Visa / MasterCard / Laser as detailed: | (Laser only)
Card
Number:
Visa / Master Card Security Code: @) | Expiry Date: /
Signature: Date:
é E-mail: Phone: é

»* If you donate €250 or more in any given year we can reclaim the tax paid on your
donation from the government, so we could get more from your donation at no extra
cost to you. [0 My donation is over €250. Please send me a tax-back form.

O Please send me information on how to remember MQI in my Will.

Please post your donation and this reply slip in the envelope provided, or
alternatively post to Merchants Quay Ireland, P.O. Box 11958, Dublin 8.
To make your donation securely online, go to www.mdi.ie.

O I would like to schedule a visit to MQI.

000000000000000000
Mr. A B Sample
1 Sample Street

Sampleton
Sampleshire Merchants Quay Ireland
SS11SS Homeless & Drugs Services

Please turn over to make a
Monthly Gift by Direct Debit >>

Charity No. CHY 10311

—®— |



Title Surname
Address 1
Address 2
Address 3
Address 4
Address b

DATE
Dear <<Salutation>>,

A latch turms. A door opens. And in a single, brave step, one man's or
woman’s journey back to life continues.

A journey that would be impossible, if not for you.

Thank you so very much for your summertime gift of <<€GiftAmount>> to
support the good work of Merchants Quay Ireland. Your trust and your faith in
those we serve is indeed the thread of compassion that binds us.

From the very first steps off the street for a good meal, basic medical care
and a cup of tea... to counselling and clean clothes... to drug free residential
rehab and safe aftercare housing, your generosity keeps MQI doing all we can,
for as many as we can.

One single, brave step after another...

Out of a situation that once looked hopeless, at MQI there is hope and help
at every turn for Ireland’s homeless and hungry, because of you. Thank you.

With all my gratitude from your MQI family,

[SIGNATURE|

Tony Geoghegan
CEO, Merchants Quay Ireland

P.S. You are very welcome to ring us with queries — and if you would like to join
us at an upcoming Coffee Morning, we’'d love to show you the fantastic
programmes you fund. Ring us on 01 524 0139 and we'll be glad to assist.
(If you have trouble getting about but still want to see photos of this work
of the heart that you support, let us know. We'll bring the tour to you.)

Again, all my thanks to you for caring about people who face life on the
streets right here in Ireland. You are, as ever, one in a million.
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